
Employees want to know two
things: what is expected of them
and how they are doing. While
your direct report’s annual per-
formance appraisal is the time to
set expectations for the coming
year, feedback needs to happen
much more frequently. Here are
some things to consider.

When setting performance
objectives, always follow the
“SMART” method. That is, write
the objectives so that they are
Specific, Measurable, Attainable,
Results-oriented, and Timely. It is
critical for both you and your
direct reports to know how their
performance objectives link to the
overall business results that the
organization desires, as well as
when they successfully complete a
given objective. The SMART
method ensures both outcomes.

Next, use weekly or bi-weekly
meetings to give individual feed-
back to direct reports on how they
are doing in meeting their per-
formance objectives. One effective
way is to use the “what’s work-
ing/what’s missing” approach.
Start by giving the employee your
observations of what’s working

well regarding their performance.
You might say, “What’s working
well is the thoroughness with
which you complete your assign-
ments.” Then share what you
believe is missing such that if it
were present, it would help the
employee take their performance
to the next level. Notice you are 
not going to use the words “here’s
what’s not working.” That
approach often leads to “shame
and blame monologues” that 
never end well. Instead say some-
thing like, “What’s missing and
needs to be present is submitting
your reports by the deadline.”
Following this approach ensures
that you are sharing what the
employee is doing well, and what
specifically needs to be present in
their work as that person moves
forward. Finish the conversation
by asking the direct report, “Is
there anything you need from me
that will help your effectiveness?”

Being a manager means getting
work done through others.
Performance management does
take time. However, it is the cor-
nerstone of good management
practice. �
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others in a way that is both satisfying and effective. His recent clients include General Mills, Pulte Homes,
The Nature Conservancy, Land O’Lakes, and Xcel Energy. In addition to starting The Drozdal Company in
1991, Dr. Drozdal’s experience in organizational development includes more than 15 years as a practicing
manager in both the public and private sectors, as well as a doctorate in educational leadership and an
MBA. Contact Dr. John Drozdal at 822-1468 or jdrozdal@drozdalcompany.com.

All content copyright ©2005 The Rio Rancho Observer. 
Reprinted with permission.

Strong Managers, Strong Teams, Strong Companies

jdrozdal@drozdalcompany.com
www.drozdalcompany.com

Albuquerque, NM: 505.822.1468

Business Tool Kit 10/20/05

05
.1

12
9


