
If you search Amazon.com for
books using the keyword “manage-
ment,” you will get about 189,000
results! While there are some great
nuggets among these titles, I’d
offer that there is much managers
can learn from other fields.

About ten years ago, Stephen
Brookfield’s book Becoming a
Critically Reflective Teacher first
appeared. This book encouraged
teachers to review their practice
and showed them how to do it.
Managers at all levels could also
benefit from a critical self-review of
how they do their work.

Brookfield defines “critical
reflection” as a discipline that helps
identify the underlying assump-
tions influencing the way we work.
He encourages teachers—and oth-
ers—to follow this process at regu-
lar intervals. By keeping a “manag-
ing log” on a weekly or monthly
basis focusing on answering the
following six questions (adapted
from Brookfield’s), managers can
begin to get a sense of the patterns
of behavior that shape the way
they work:

1. What were the moments when
you felt most connected or
affirmed as a manager or the
times when you said to your-

self, “this is what it means to be
a manager?”

2. What were the moments when
you felt most disconnected or
disengaged from your work or
when you found yourself just
going through the motions?

3. What was a situation that
caused you great anxiety or dis-
tress—one that you would not
want to repeat?

4. What event took you totally by
surprise, caught you off guard,
or even made you feel unex-
pectedly happy?

5. What would you do differently
as a manager if you had the
chance?

6. What do you feel proudest of in
your role as a manager?

The beginning of the New Year
is a great time to start a managing
log. When you look at your
answers, what assumptions were
you making about being a manag-
er that impacted the events that
you noted? Then ask yourself, one
year from now, what results you
would like to see in your practice
as a manager. By reflecting on the
answers, you can take your mana-
gerial effectiveness to the next
level. �
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